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To: Alexandra Marshall, Village Manager MEMORANDUM

From: Ruby Tower, Assistant Village Manager Village Manager's Office
Date: Tuesday, December 16, 2025

RE: Pool Complex Project Public Feedback

The below summary charts and attached spreadsheet compile comments regarding the Scarsdale
Municipal Pool Complex Project that were received following the Village Board Work Session
on October 29, 2025.

The comment period opened on October 29, 2025, following the Pool Complex Presentation, and
was available through December 12, 2025.

Comments were received at the 10/29 work session, 7 in-person Neighborhood/Public Feedback
Sessions, and the poolcomments@scarsdale.gov email inbox.

The Village received 236 total comments through these various channels. 188 unique
commenters submitted feedback.
e 48% of comments were received via email.
e 36% of comments were received at the neighborhood/public feedback sessions.
e 16% of comments were received at the 10/29 work session.
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The results are summarized as follows:

43% of commenters provided support for the full indoor/outdoor project.

40% of commenters did not indicate a preference for a particular plan, but posed various
questions and suggestions regarding the pool complex project. The content of these
comments included topics such as the operational plan, design elements, and financial
impacts, amongst others.

10% of commenters provided support for bringing the existing facility to code.

5% of commenters provided support for the enhanced outdoor project.

2% of commenters expressed that they are against the indoor/outdoor project, but did not
identify a preferred project.

No comments were received indicating support for allowing the facility to deteriorate and
repurposing the space.

The chart below summarizes the feedback received by unique commenters.
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As described above, a large portion of comments did not provide explicit support for a particular
option, but posed various questions regarding specific design elements, the operational plan, and
financial impacts of the proposal, and provided feedback on specific design elements of the plan.
It was clear from the tone and content of many of these comments that the majority of
commenters in this category were in favor of a new complex.

Comments regarding specific design elements were received throughout the public comment
process. Below are two of the most frequently mentioned comments:



e 26 comments mentioned lap lanes. Some commenters are concerned about a reduction in
the number of outdoor lap lanes, others posed specific questions regarding the number of
lap lanes to be included, length of lap lanes, and other logistical questions.

e 17 comments mentioned the diving pool. Some commenters expressed concern about the
removal of a dedicated diving pool and the proximity of the planned diving area to the
main portion of the pool.



